IMC

Chamber of Commerce and Industry

Online Certification Program: Boardroom Mastery for Directors and
Aspiring Directors
Day and Date: Friday 17th and Saturday 18th September 2021
Timing: 9:00 a.m. to 1:00 p.m.

Dear Sir/ Madam,

With a vision to create dynamic, visionary and futuristic Boards & Trained Pool
of Directors, IMC Chamber of Commerce and Industry in association with
Mentor My Board is organising an Online Certification Program, as per
following details:

Online Certification Program: Boardroom Mastery for Directors and
Aspiring Directors

Day and Date: Friday 17th and Saturday 18th September 2021

Timing: 9:00 a.m. to 1:00 p.m.

Driving Performance Excellence through innovation and visionary leadership is
crutial as the markets across the world are volatile where sharpening Board
Leadership Skills would give that extra edge of excellence.

Topics to be covered:

Boardrooms and Safetynet

Boards and Business Succession

Effective Decision Making in the Boardroom

Invest Quality time with Financials and Be Effective
Innovation Excellence and Effective Boardrooms
Emotionally Intelligent Boards

Benefits to the Participants:



https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=2af10cd6de&e=ff2f6c228a

e Best Practices in the Boardrooms

» Getting Right Skill set for Effective Participation in Boards

e Learning and finding solutions for New Age Challenges in the

Boardrooms

» Various Safety Nets for your Role as a Director of the Board

e Nomination in the Boardpool

o Be the Board Leader with sharped skills and updated knowledge\\
Note: Topic for Case study will be shared a day prior to the event. Prticipants
are requested to submit their responses within 15 days to get their Completion
Certificate. Participants will be awarded Certificate of Participation by MMB
Advisors Private Limited (MentorMyBoard) in association with IMC Chamber of
Commerce & Industry at the end of the program after submitting the case

study.

Registration Fees:

IMC MEMBER- Rs 4000 + 18 % GST/- per participant
(Discount code for IMC Members: IMCM21)

NON-IMC MEMBER Rs. 4,500 + 18 % GST/- per participant

On receiving a registration request, VC details will be provided. We will send
details for joining online certification program to registered participants closer
to the date.

For any more information or assistance in registering, please contact Ms. Anita

Naik at anita.naik@imcnet.org.

With regards,

Ajit Mangrulkar
Director General
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